TREMONT HARBOR COMMITTEE
TREMONT COMMUNITY BUILDING
JUNE 29, 2005
5:00PM

1. CALL TO ORDER
The June 29, 2005 Harbor Committee meeting was called to order by Chairman
Murphy at 5:00pm.

2. ROLL CALL
Chairman Stewart Murphy, Harbor Committee Members Mel Atherton, Scott Harper,
Everett Beers. Harbor Master Alex Young and recording secretary McKenzie
Clough.

3. HARBOR MASTER REPORT
Alex has been very busy the past week. He has fixed several items in the Harbor
Master shack, working on a bulletin board to display notices and ordinances. Trash is
being picked up at least twice a week. Harbor Master Young met with attorneys
representing the Noble family and the Hambleton family; they were able to settle a
mooring conflict that has been on going for quite some time. 2 emergency calls came
in, Southwest Police Department didn’t have correct contact numbers, and Harbor
Master Young has given the P.D. the correct numbers in case of emergency. Harbor
Master Young hopes to provide better communication. Signs have been posted for
Stern man and visitor parking in the upper lots. The upper lot has been cluttered with
trailers parking overnight, Harbor Master Young will try and contact the owners and
have the trailers moved from the lot. Alex is currently figuring out the moorings in
the Harbor, once the bugs are worked out of the system he will have a mooring
system in place for billing. He does want a computer at the wharf, as of now he is
using the office computers. There is no ventilation in the wharf shack, but the actual
structure of the shack seems fine. Alex will work on the shack in the fall when he has
more free time.

Most important project now is getting the Harbor Master boat in working order. They
are many problems with the boat. Most importantly there is no safety equipment.
Boat needs an anchor, radio, GPS, lights, etc. Harbor Master Young will continue to
look into safety issue regarding the Harbor Master boat and get prices.



